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In today’s highly competitive market, IT consulting firms and professional services
organizations face increasingly complex challenges when responding to Request for
Proposals (RfPs). Both government and private-sector RfP processes demand a high
degree of precision, transparency, and efficiency. They are often siloed with different
requirements and processes for each RfP.

The intricacy of client requirements makes it imperative that companies employ an
efficient response strategy. Our decidalo PSA solution is specifically designed for IT
services and consulting firms. It enables them to reduce RfP response time, and
maximize profitability.

Professional Services Automation and Skill
Matching: The Perfect Partnership

In the IT services and consulting industry the business model is about marketing
consultants’ skills and RfPs are about deploying skills. This is the insight at the heart of
decidalo. With skills matching being integral to delivering successful engagements, the
solution's robust database and Al-driven algorithms ensure a precise alignment
between available expertise and RfP requirements. This eliminates the inefficiencies of
manually searching through resumes and provides a systematic framework that
minimizes resource misallocation.

Time-to-Response Reduction: Optimizing Efficiency

In the fast-paced RfP environment, decidalo accelerates time-to-response by
intelligently automating data entry, categorizing incoming documents, and scanning for
relevant keywords using natural language processing (NLP) and Large Language Models
(LLMs). The ability to quickly import, analyze, and distribute requirements across
proposal teams reduces the traditionally lengthy RfP assessment period by up to 75%.
Saving time is key for all our clients in a response process. This rapid mobilization
enables them to focus more on content creation and strategy rather than administrative
tasks.

Increasing Profitability Through Strategic
Opportunity Assessment

Profitability hinges on choosing the right opportunities. decidalo provides an
assessment framework where incoming RfPs are evaluated against predefined criteria,
allowing firms to prioritize projects based on strategic alignment, profitability
potential, and risk factors. This strategic opportunity assessment enables our clients to
identify high-margin opportunities, eliminate risky proposals, and position themselves
for lucrative government and private contracts.
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Understanding European RfPs and decidalo’s
Expansion into the U.S. Market

European RfPs often involve different rules, timelines, and compliance requirements
than those in the U.S. With government procurement varying across countries, adapting
the RfP response process can be challenging. decidalo has a proven track record in the
European market, where it has navigated these complex regional requirements.
Leveraging this experience, decidalo now offers a U.S. centric product that is "battle-
tested," applying its knowledge to tackle U.S. RfP standards and unique challenges. We
believe our product is highly relevant and can immediately solve the needs of U.S.
clients and prospects. Furthermore, we are committed to continuously developing our
product to meet current and emerging needs.

decidalo's ability to quickly categorize, analyze, and respond to diverse RfPs means it
can accommodate differing requirements across the U.S. market while also drawing
from its European success. Our product offers a structured framework that can easily be
customized to meet complex rules and requirements, providing firms with an edge
when addressing RfP challenges across borders.

o

Comprehensive Financial Visibility

Financial visibility is another key aspect where decidalo excels. It provides an all-
encompassing view of project finances, offering transparency in budgeting, expense
tracking, and revenue forecasting. Automated alerts flag potential deviations from
approved budgets, allowing immediate corrective action. Expense monitoring ensures
that overspending is identified early, preventing project bottom lines from being
affected. This financial insight is crucial during the RfP Process, ensuring that proposed
budgets and bids are realistic, and well-managed throughout the process, adjusting as
needed to unexpected changes.
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Enhanced Skills Management for Project Delivery

decidalo empowers organizations with advanced skills management tools, allowing
them to map expertise to projects accurately. No need to manually search for suitable
candidates, just feed the job description into the system. It handles complex text input,
automatically extracts the requirements, identifies matching profiles and generates a
fit-gap analysis that includes resource availabilities. The perfect match is not always the
best staffing option. Highly qualified candidates may get better rates at other projects
while juniors can build skills on the job.

Don’t waste time on RfPs that you would not be able to deliver with an acceptable
margin. decidalo shows delivery capabilities and resource costs early in the process.

Al-Powered CV Generation and Tailored Responses

decidalo generates custom CVs that highlight relevant skills and experience in response
to specific RfP criteria. This customization ensures proposals directly address clients’
requirements, increasing the chances of selection. Version tracking promotes
consistency across multiple RfPs, enabling reuse and collaboration.

Unified Collaboration and Streamlined
Communication

As a centralized platform decidalo unifies communication across sales, delivery, and
finance teams, fostering cross-functional collaboration. A single source of truth ensures
that all departments work from the same information, reducing discrepancies and
providing consistent messaging. Detailed audit trails add accountability, offering
insight into each stage of the proposal process.
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Adaptation to Evolving Market Demands

As technologies evolve government and private RfP requirements change, decidalo’s
PSA solution adapts through customizable scoring models, Al-enhanced import
mechanisms, and dynamic content management. This flexibility enables organizations
to keep pace with market changes, adjusting their strategies to maintain profitability
and competitiveness.

Integrating Al for Superior Performance

Al integration is at the core of decidalo's effectiveness. From document parsing to skill
management and automated bid adjustments, state-of-the-art Al tools give
organizations a significant edge in proposal management. By harnessing Al, IT
consulting firms uncover hidden opportunities, automate data analysis, and
personalize responses at scale.

Conclusion

RfPs provide an enormous source for revenue in the IT services market.

But without specialized tools, this source is laborious to exploit.

decidalo is committed to transforming how IT services and consulting firms process
complex tenders. By building RfP automation and skills management into a PSA
solution, decidalo offers a unique approach to proposal management.

Our solution addresses the intricacies of the RfP Process, leveraging Al to streamline
operations, enhance skills management, and drive profitability.
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